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Cynllun Blynyddol Wedi’i Gostio ar gyfer Ysgol Llanhari
2022-2023
	Grant Datblygu Disgyblion (GDD)
£49,450

Grant Datblygu Disgyblion blynyddoedd cynnar 

£8,050

	           £57,500 (GDD Ysgol Gyfan)



	Enw’r ysgol

	Ysgol Llanhari

	Pennaeth

	Meinir Thomas

	Dyddiad cyflwyno

	Medi 2022


Grant Datblygu Disgyblion 2022-2023


           £57,500
	Meysydd ffocws posib ar gyfer defnyddio’r Grant Datblygu Disgyblion
1. Mynd ati mewn ffordd gadarn i adnabod angen mewn perthynas â disgyblion difreintiedig, eu hamgylchiadau, cyflawniad a chynnydd ar hyn o bryd, ynghyd â gweithdrefnau clir ar gyfer tracio cynnydd unigolion
2. Datblygu dull systematig ar gyfer ymyriadau, cymorth a rhoi adborth i ddysgwyr unigol, gan gynnwys y rhai sydd mewn perygl o ymddieithrio o ddysgu ac y mae eu presenoldeb yn achosi pryder. 
3. Trefnu darpariaeth o ansawdd uchel ar gyfer dysgwyr sy’n profi anfantais sylweddol a chanddynt anghenion dysgu ychwanegol, neu sy’n blant sy’n derbyn gofal, sy’n cael addysg heblaw yn yr ysgol neu sydd ag anghenion emosiynol, cymdeithasol ac ymddygiadol.
4. Mynediad at weithgareddau cyfoethogi, dileu unrhyw rwystrau ariannol i gyfranogi a darparu gweithgareddau cwricwlaidd a chyfleoedd trwy ddarpariaeth y tu allan i oriau ysgol a rhaglenni yn y gwyliau.
5. Darparu gwersi ychwanegol, gwersi mewn grwpiau bychain a strategaethau eraill sydd wedi’u bwriadu i bersonoleiddio dysgu a thargedu cymorth a mynediad at gyfleusterau y tu hwnt i’r diwrnod ysgol sy’n ategu gwaith cartref a dysgu annibynnol, megis y rhai sy’n cynnwys TGCh.
6. Datblygu cymorth a mentora personol i ddiwallu anghenion corfforol, emosiynol a chymdeithasol disgyblion, i ddileu rhwystrau i ddysgu a gwella lles a pharodrwydd i ddysgu.
7. Datblygu strategaethau sy’n cynnwys y teulu a’r gymuned gan gynnwys y rhai sy’n eu cyfeirio at gyfleoedd dysgu.
8. Gwreiddio cyfleoedd o fewn y cwricwlwm ac mewn dysgu ehangach i lais dysgwyr chwarae rhan lawn wrth oleuo penderfyniadau sy’n effeithio ar eu haddysg. 
9. Cryfhau strategaethau sy’n hyrwyddo’r ysgol wrth galon ei chymuned.  




	
	Camau gweithredu
	Pwy
	Dyddiad Dechrau
	Dyddiad Gorffen
	Cost
	Monitro
	Gwerthusiad Haf/Medi 2023

	2,7
	Sicrhau prosesau cadran i fonitro a gwella presenoldeb disgyblion PYD er mwyn iddynt gyrraedd eu llawn botensial.  Cydweithio ag asiantaethau a theuluoedd.
	ELG
	Ebrill 2022
	Mawrth  2023
	£5,000 tuag at gyflog Swyddog Presenoldeb.
	ELG
	

	2,3,5
	Datblygu dull systematig ar gyfer ymyriadau:
· Staff Cynnal Dysgu  i adolygu a sicrhau darpariaeth ymyrraeth addas i’r disgyblion sydd angen dal i fyny. Cyfraniad tuag at gyflog Cynorthwy-wyr Dosbarth/Cynnal Dysgu ar draws yr ysgol Cyfnod Sylfaen – CA3
· Meithrin ymdeimlad o lwyddiant: Gwobrwyo – ee presenoldeb, tystysgrifau ayb
	EHS
ASC
	Ebrill 2022
Ebrill 2022
	Mawrth 2023
Mawrth 2023
	£23,050 tuag at gyflog cynorthwywyr
£1000
	EHS Tracio cyson rheolaidd o gynnydd y disgyblion ac addasu’r ymyrraeth.
.
ELG + ASC
	

	3
	Trefnu darpariaeth o ansawdd uchel ar gyfer dysgwyr sy’n profi anfantais sylweddol - siaradwyr ABCh, gwella dysgu ac addysgu ee adborth i ddisgyblion ( cost cyflenwi i staff graffu ar lyfrau) HMS,  , llungopïo pecynnau ymyrraeth, dogfennaeth, adnoddau ychwanegol
	ASC/EHS/

ELG
	Ebrill
2022
	Mawrth 2023
	£3000
	TA

	

	4 a 5
	Cyfraniad at adnoddau offerynnol TG/ dysgu digidol,Gwersi offerynnol/clybiau/ymweliadau addysgol i’r disgyblion hynny sy’n wynebu rhwystrau ariannol

	ELG
	Ebrill 2022
	Mawrth 2023
	£3,000
	TA
	

	1
5
6 a 7
	Cyfraniad at gyflog Rheolwr Iechyd a Lles
Cyfraniad at gyflog CALU i redeg yr Hafan Lles
	ELG
ELG
	Ebrill
2022
Ebrill 2022
	Mawrth 2023 
Mawrth 2023
	£15,000
£7,450
	ELG fel rheolwr llinell.   Monitro cynnydd a lles emosiynol y disgyblion yn rheolaidd.  .
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Pupil Deprivation Grant Ysgol Llanhari

2022-2023
	PDG
Pupil Development Grant
 £49,450
Early Years PDG

£8050
	£57,500  (Whole School)



	Enw’r ysgol/ School

	Ysgol Llanhari

	Pennaeth/Headteacher

	Meinir Thomas

	Dyddiad/Date

	September 2022


PDG 2022-2023


           £57,500
	Focus Areas
1. Actively identify needs in relation to disadvantaged pupils, their circumstances, achievement and progress at the moment, as well as ensuring clear procedures for tracking the progress of individual
2. Develop a systematic approach for interventions, support and feedback to individual learners, including those at risk of disengaging from learning and whose attendance is cause for concern. 
3. Arrange high quality provision for learners experiencing significant disadvantage with additional learning needs, or LAC, receiving education otherwise than at school or those with emotional, social and behavioural needs. 
4.  Access to enrichment activities, eliminate financial barriers to participation and provide curricular activities and opportunities through the provision of out-of-school and holiday programmes.
5. Provide additional lessons, lessons in small groups and other strategies that are designed to personalize learning and target support and access to facilities beyond the school day and homework that supports independent learning, such as those that include ICT.
6.  Develop personal support and mentoring to meet the physical, emotional and social skills, to remove barriers to learning and improve well-being and willingness to learn.
7. Develop strategies that involve the family and the community.
8. Embedding opportunities within the wider curriculum for pupil voice in decisions that affect their education. 
9. Strengthen strategies that promote school at the heart of its community
10. and access to facilities beyond the school day and homework that supports independent learning, such as those learning and improving well-being and willingness to learn.
t and access to facilities beyond the school day and homework that 


	Focus Area
	Actions
	Who
	Start date
	End date
	Cost
	Monitoring
	Evaluation Summer/ Sept  2023

	2,7
	Ensure systematic and robust processes to monitor and improve FSM pupil attendance to ensure they reach their potential.  Liaise with agencies and the families.
	ELG
	April 2022
	March 2023
	£5,000 towards salary of Attendance Officer
	ELG
	

	2,3,5
	Develop a systematic method of intervention:
· Learning Support Staff to review and ensure appropriate intervention for pupils who are below expected standards.
Contribution towards LSA/TA from Foundation Phase to KS3 salary.
Promote a feeling of success: Rewards, eg attendance, certificates etc.
	EHS
ASL
	April  2022
April 2022

	 March 2023
March 2023
	£23,050 towards LSA/TA salaries
£1000

	EHS Regular tracking and reviewing intervention
ELG  

	

	3
	Arrange provision of a high quality to disadvantaged learners – e.g visiting speakers PSE, improving teaching and learning; feedback to pupils,( cost of releasing to sctutinise books), Elsa INSET, parents information/ training  evenings, , photocopying, resources. 
	ASL/EHS/

ELG
	April
2022
	March 2023
	£3,000
	SLT

	

	4 a 5
	Contribution towards tuition/ equipment – eg music, ICT/Digital Learning, clubs, enabling residential / educational visits for target groups

	ELG
	April 2022
	March 2023
	£3,000
	SLT
	

	1
5
6 a 7
	Contribution towards Health and Wellbeing Manager’s salary.
Contribution towards HLTA salary to run the wellbeing intervention and support  Hafan 

	ELG
ELG
	April
2022
April 2022
	March 2023
March 2023
	£15,000
£7,450
	ELG
ELG Regular monitoring of progress and emotional wellbeing
	


